
Minutes of the Meeting of the Board of Directors

February 19, 2022


INTRODUCTION


1. Call to Order:   12:01  EST, by Maria S, Chair


2. Roll Call:   by Maria


	 Name	 	 WSB Role	 Attendance	 Monthly Report

	 Maria S	 Chair	 	 	 P	 	 W

	 Marcia C	 Vice Chair	 	 E	 	 W

	 Cindy C	 Treasurer	 	 P	 	 W

	 TBD	 	 Secretary 	 	 NA	 	 NA

	 Barbara S	 BMAL		 	 P	 	 W

	 Ann P	 	 BMAL		 	 P	 	 W

	 Bob S	 	 BMAL		 	 E	 	 W

	 Chris Y	 BMAL		 	 P	 	 W

	 Chris Z	 BMAL		 	 P	 	 N

	 Clive W	 BMAL		 	 P	 	 W	 	 	 	 

	 Helen L	 BMAL		 	 P	 	 L

	 Jeff S	 	 BMAL		 	 E	 	 L

	 Mike B	 BMAL		 	 P	 	 L

	 Sara L	 	 BMAL		 	 A	 	 N	 	 	 


	 Attendance Key:  P=Present, A=Absent, E=Excused, LOA=Leave of Absence


Monthly Report Key:  W= Submitted by deadline, L=Submitted after deadline, 	 	
N=No report submitted, E=Excused for extenuating circumstances, LOA = Leave 
of Absence


Maria reported that Greg C asked to step down from the Board.  Someone is needed 
to serve as Chair of the Financial Oversight Committee.  Chris Z asked Maria to 
provide her with more information about the role; she will then consider whether to 
volunteer.


3.  Acceptance of Published Agenda:  


! Clive moved to accept the Agenda, Cindy seconded, voted on and accepted.


4.  Tradition One:
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! Read by Barbara “Our common welfare should come first; personal progress for 
the greatest number depends on unity.”


5.  Approval of January 2022 WSB Minutes:


! Ann moved to accept the January WSB Minutes, Barbara seconded, voted on and 
approved.  Maria to distribute.


6.  Chair's Report:


! There were no comments or questions concerning the Chair’s Report.


7.  Treasurer's Report:


! Cindy provided the January monthly financial reports, as part of her monthly 
report. 


! Cindy reported that we are doing fairly well so far; there are 3 months left to the 
fiscal year.  She thinks we will end the year in a better position than we had 
thought.  Donations have been very generous; literature sales are doing better.  We 
have also watched expenses closely.  We will still end the year with a loss, but it 
will be less than we had budgeted.


! Cindy informed the board that the increased literature prices went into effect on 
February 15.  She proposed increasing the price of the e-book version of TABW 
from $7.99 to $9.99; this would be the maximum allowed in keeping with 
Amazon pricing rules and compares favorably to the $13 price for the hardcover 
version.  Cindy will coordinate with Ann and let her know when the e-book price 
goes into effect.  Ann will then update the literature catalog to reflect the price 
change.


! Clive, who serves as Treasurer for the UK NSB, mentioned that although they are 
not suffering from a running loss, they are wondering whether that may occur.  
They would like to find a way to make the donation process easier for online 
meetings; something like a one-click form. 

" Mike mentioned that we have the same issue in the US.  He’s working with 

Chris Y and Cindy on it.  They’ve identified a product, but need to identify 
tech resources to implement it.  They’re in the process of getting 3 bids.


" Cindy agreed that we need a simple, intuitive process that is similar to the 
“passing of the basket.”  Cindy indicated that we will share with Clive any 
information that we get on this.


" Chris Y added that there are two levels of donation.  We’ve been looking at 
making the process easier to donate to the WSO on our website.   At group 
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meetings, some use Zelle, and donations are sent to a bank account set up by 
the group treasurer.  Ann added that according to our policy, the group bank 
account should not be a personal bank account, since those assets could then 
be confiscated in certain situations.


" Chris Z, who is treasurer of her local group, shared that they use Venmo and 
that it has been working very successfully. 


" Maria will add this to the agenda for a future meeting once Chris Y, Mike and 
Cindy are ready to report back.


! There were no other comments or questions concerning the Treasurer’s Report.


STANDING COMMITTEE REPORTS


	 Committee	 	 	 	 	 	 Chair

	 SC-1 Public Information 	 	 	 	 Jeff S

	 SC-2 WSO 	 	 	 	 	 	 Maria S

	 SC-3 Literature 	 	 	 	 	 Ann P

	 SC-4 Serenity Messenger Newsletter 	 	 Robert S

	 SC-5 Bylaws, Parliamentary	 	 	 	 Barbara S

	 SC-6 International Groups	 	 	 	 Helen L

	 SC-7 Budget Committee	 	 	 	 Cindy C

	 SC-8 Sponsorship	 	 	 	 	 Helen L

	 SC-9 Group Outreach		 	 	 	 Marcia C

	 SC-10 Financial Oversight	 	 	 	 TBD

	 SC-11 Technology	 	 	 	 	 Chris Y


! Other than the information provided in the monthly Board Reports, there were no 
additional updates from the Committee Chairs.


AD-HOC COMMITTEE REPORTS


	 Committee	 	 	 	 	 	 Chair

	 

	 AH-1 Convention Liaison 	 	 	 	 Barbara S

	 AH-2 Intergroup Support & Development	 	 TBD

	 AH-3 Document Review 	 	 	 	 Ann P

	 AH-4 Long Range Planning 	 	 	 	 Mike B

	 AH-5 Revenue Growth Task Force 	 	 	 Cindy C

	 AH-6 Education	 	 	 	 	 Marcia C  
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! AH-6 Education (Marcia)

" Maria mentioned that on the FA website, the EC calendar has been updated to 

include topic names.

" Ann mentioned that a “Guide to the Family” is in the process of being revised, 

and should not be selected as a literature topic in the short term.  Maria will 
feed this back to the EC.


UNFINISHED BUSINESS:  None


TABLED ITEMS:  


1. Discussion:  Proposed changes to By-Laws


! Bob S had emailed the Board an outline of the proposed wording options.  Maria 
indicated that Bob suggested we move forward with the wording proposed by 
Ann, for the reasons cited in her board report. “Substance use disorder” is the 
umbrella term used by the medical community and cited in psychological 
manuals.


! Building on Ann’s proposal, Chris Y suggested we consider the following 
wording:  “substance use disorder and related behavioral problems and disorders.”  
The board liked this suggestion.   We agreed to think about it and vote on it at the 
next meeting.  This will still give us time to have it ready to send out at least 30 
days before the Annual Business Meeting vote.


! Ann volunteered to go back and revise the wording in her summary of the 
proposed changes to the by-laws.  She will send the updated wording to the board.


NEW BUSINESS: 


1. Discussion:  Chair needed for Convention Planning Committee 

• The board had previously agreed that we would like to have a virtual convention 

this year.  Barbara will continue to serve as Convention Liaison.  We need to 
identify someone to serve as a Chair for the Convention Planning Committee 
(CPC).  Ideally, it would be someone who previously served on a CPC; it does not 
need to be a board member.   We would also need individuals to serve on the CPC 
and identify speakers, fund-raising opportunities, etc.  Board members are asked 
to reach out and help identify volunteers.
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• Mike suggested we do a targeted reach out to those groups with strong 
membership.  They tend to be the groups that have hosted conventions in the past.


• Chris Y suggested we also communicate to the general membership that we are 
planning to have a convention this year; we may be able to solicit volunteers that 
way as well.  


• Barbara suggested that we place an announcement in the Serenity Messenger that 
we’re looking for help.


• Barbara suggested that we hold the convention in the autumn. 


2. Proposal for Board Member Outreach to Group Secretaries 

! A proposal for board outreach to group secretaries was included in Maria’s 

February board report.  She reviewed it with the board members.

• Barbara agreed that a script should be provided for board members to use for the 

call.

• Helen agreed that the International Groups Committee (IGC) could consider how 

best to reach out to groups outside of the US.  She will follow up with Sara and 
then report back to the board.

" Ann indicated that there are people that the LC have worked with in the 

translation process who have good English skills.  She has made suggestions 
to them about joining the WSB.  They may be amenable to joining the IGC.  
Ann will provide a list to Helen of the people she has been in touch with.


! Nicole is in the process of updating group information from the re-registration 
process.  She expects to be done in the April / May timeframe.  The board could 
begin making calls after this.


! Chris Y suggested we give group secretaries a heads up that we would be making 
these calls.  This could improve responsiveness.  Mike agreed, suggesting that we 
text them, letting them know that we will be calling them, and provide a short list 
of topics for the call.


! Barbara and Maria agreed to reach out to those group secretaries whose groups 
have previously hosted a convention.   Other board members who would like to 
help with these calls should reach out to Maria.

" This endeavor could serve as a “mini-pilot” for the broader outreach.


! Clive shared the UK experience.  Board members make calls quarterly, after their 
board meetings.  He suggested that our response rate would most likely be lower 
initially, but that over time it would improve as we develop personal relationships 
through the calls.   Initial calls should be about explaining who we are; keep it 
simple.


3. Long Range Planning Proposals (Mike): 
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• Mike reviewed the information that he had provided to the board members via 
email (See Attachment A).  The information reflects the status of each of the 
proposals as of February.


! The following additional points were made:

" Clive mentioned that they are running monthly virtual 12 Step workshops in 

the UK, both at the group level and at the UK level; each month they cover 
one step.  Because they use the 12 Step Workbook, there is not a lot of 
preparation required to run it.  They have been very successful; the hardest 
part is creating awareness.   They haven’t yet analyzed the impact on their 
literature sales.  They are considering offering workshops on other topics as 
well.  They will share their experience with us.


" Mike emphasized the importance of optimizing search engine results (i.e., if 
someone types in family support groups, FA would pop up).  Our workshops 
could be linked to some key words, such as setting boundaries.

# Ann mentioned that the board discussed search engine optimization for a 

number of years and we haven’t found a way to do it; now may be the 
time to invest in it.


# Mike mentioned that we would need advice on “key words.”  Personally, 
Mike is building a website; he will share with the board what he learns 
concerning “key words.”


# Chris suggested that this work could be included with the upgrading of our 
website.


" Some workshops, such as Setting Boundaries, would provide added benefit if 
individuals could be given feedback during the workshop (e.g., is their 
boundary one that they could really keep). 


" Regarding outreach to professionals, Ann mentioned that #7010 FA and the 
Professional Community is available as a free download.  It is also available 
as individual pamphlets for particular practitioners.  Mike will add this note to 
his proposal.


" Mike indicated that he would spearhead the following task: “Solicit New 
Ideas” (described on Page 13 of the LRP proposal).


" Mike suggested we consider an alias link (e.g., something short such as 
FAanon.org), so people don’t have to type out familiesanonymous.org.  The 
alias link would redirect people to our site.


" Ann suggested we consider group meetings based on language, in addition to 
day of the week.   She is aware of individuals who would welcome a meeting 
in Spanish.  For example, our meeting locator would give you the option to 
find a meeting by day of the week, language, or zip code.


" Chris Y asked whether we would eventually need to limit the size of virtual 
meetings, to ensure that individuals have the opportunity to share.  
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# Mike is aware that some AA meetings have over 60 people in attendance; 
not everyone shares.  People selectively share when something significant 
happens in their life.  Time limits could be set for sharing.  Breakout 
rooms could also be set up.  


# Chris Y suggested that best practices be set up.  Barbara mentioned that 
Donna D and the Education Committee are considering providing a 
session on best practices for virtual meetings.  


# Clive added that at their virtual convention last year, they had a series of 
virtual breakout rooms; Zoom can do this fairly easily.  They were also 
able to identify tech support by reaching out to their groups and asking for 
volunteers with this expertise.


! Within the coming week, Mike agreed to forward the updated proposals to the 
relevant Committee Chairs.  He will work with the Chairs to advance them. 


! Mike suggested that the following 2 proposals be given priority:

" Search for meeting by day

" Search engine optimization


! Maria suggested we recruit individuals to work on the committees to help move 
these proposals forward.


! Mike suggests that the LRP effort should be a Standing Committee, rather than ad 
hoc.  

" Chris Y agreed; he indicated that the LRP Committee could oversee the 

Strategic Plan, with Tactical Plans to support that.

" Barbara, as Parliamentarian, will look up the procedure for doing this.


CLOSING


1.  Announcements and Other Items:

! Helen mentioned the challenges facing the Intergroup in Greece.  She had agreed 

to take on the role of Chair for the Intergroup.  Many groups had dissolved during 
the pandemic; people aren’t sure where to begin.  Helen is also interested in many 
of the initiatives discussed today, and would need support to implement them in 
Greece. Maria volunteered to set up a separate GoToMeeting to discuss the issues 
Helen is facing in Greece.  Mike and Barbara volunteered to help as well.


2.  Adjournment

• Motion to adjourn was made by Barbara, seconded by Ann, voted on and passed 

(1:54 pm EST).


3.  Closed with the Serenity Prayer
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Attachment A


Minutes of the Meeting of the Board of Directors,  February 19, 2022	                                Page 8

 



$

Minutes of the Meeting of the Board of Directors,  February 19, 2022	                                Page 9



$

Minutes of the Meeting of the Board of Directors,  February 19, 2022	                                Page 10





 


Minutes of the Meeting of the Board of Directors,  February 19, 2022	                                Page 11



 

Minutes of the Meeting of the Board of Directors,  February 19, 2022	                                Page 12



 


Minutes of the Meeting of the Board of Directors,  February 19, 2022	                                Page 13



 


Minutes of the Meeting of the Board of Directors,  February 19, 2022	                                Page 14



 

 


 $

Minutes of the Meeting of the Board of Directors,  February 19, 2022	                                Page 15



Minutes of the Meeting of the Board of Directors,  February 19, 2022	                                Page 16

 



Minutes of the Meeting of the Board of Directors,  February 19, 2022	                                Page 17



 


Minutes of the Meeting of the Board of Directors,  February 19, 2022	                                Page 18



 


Minutes of the Meeting of the Board of Directors,  February 19, 2022	                                Page 19



 


Minutes of the Meeting of the Board of Directors,  February 19, 2022	                                Page 20



 


Minutes of the Meeting of the Board of Directors,  February 19, 2022	                                Page 21



 


Minutes of the Meeting of the Board of Directors,  February 19, 2022	                                Page 22



 

Minutes of the Meeting of the Board of Directors,  February 19, 2022	                                Page 23


