
Families Anonymous

Minutes of the Meeting of the Board of Directors


January 18, 2025

INTRODUCTION


1. Call to Order: 12:01 pm EDT, by Maria S, Chair


2. Roll Call:  by Maria S


	 Name		 WSB Role	 Attendance	 Monthly Report

	 Maria S	 Chair	 	 	 P	 	 W

	 Chris Y	 Vice Chair	 	 P	 	 W

	 Cindy C	 Treasurer	 	 P	 	 W

	 Jan B	 	 Secretary 	 	 P	 	 W

	 Greg C	 BMAL	 	 P	 	 W

	 Bob S		 BMAL	 	 P	 	 W

	 Chris Z	 BMAL	 	 P	 	 W

	 Guy B 	 BMAL	 	 P	 	 W	 	 	 	 

	 Helen L	 BMAL	 	 A	 	 N

	 Lori H		 BMAL	 	 P	 	 W

	 Judy B	 BMAL	 	 P	 	 E

	 Cristina B*	 BMAL	 	 LOA	 	 LOA	 	 	 


	 Attendance Key:  P=Present, A=Absent, E=Excused, LOA=Leave of 	 	
	 Absence


Monthly Report Key:  W= Submitted by deadline, L=Submitted after 
deadline, N=No report submitted, E=Excused for extenuating 
circumstances, LOA = Leave of Absence


3. Acceptance of Published Agenda:  


• Maria moved to accept the Agenda, Jan seconded, voted on and accepted.


4. Tradition One:


• Read by Jan:  “Our common welfare should come first; personal progress 
for the greatest number depends on unity.
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5. Approval of November 2024 WSB Minutes


• Jan B moved to accept the November, 2024 WSB Minutes, Judy B            
seconded, voted on and approved.  Jan to distribute.


6. Chair's Report: Maria S


• There were no other comments or questions concerning the Chair’s Report.


7. Treasurer's Report: Cindy C 


• Cindy provided the monthly financial reports for November and December 
2024 as part of her monthly report.


• There were no other comments or questions concerning the Treasurer’s 
Report.


STANDING COMMITTEE REPORTS


	 Committee	 	 	 	 	 	 Chair

	 SC-1 Public Information 	 	 	 	 TBD

	 SC-2 WSO 	 	 	 	 	 	 Maria S

	 SC-3 Literature 	 	 	 	 	 Maria S

	 SC-4 Serenity Messenger Newsletter 	 	 Robert S

	 SC-5 Bylaws, Parliamentary	 	 	 Maria S (ad interim)

	 SC-6 International Groups	 	 	 	 Helen L

	 SC-7 Budget Committee	 	 	 	 Cindy C

	 SC-8 Sponsorship	 	 	 	 	 Helen L

	 SC-9 Group Outreach	 	 	 	 Chris Z

	 SC-10 Financial Oversight	 	 	 	 Chris Z

	 SC-11 Technology	 	 	 	 	 Chris Y

	 SC-12 Long Range Planning                                Greg C
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AD-HOC COMMITTEE REPORTS


	 Committee	 	 	 	 	 	 Chair	

	 AH-1 Convention Liaison 	 	 	 	 Cindy C

	 AH-2 Intergroup Support & Development	 TBD

	 AH-3 Document Review 	 	 	 	 TBD

	 AH-4 Education	 	 	 	 	 Maria S 

	 AH-5 Literature Access Initiative	 	 	 Maria S


• There were no comments or questions regarding the committee reports.


UNFINISHED BUSINESS: NONE


TABLED ITEMS:  NONE


NEW BUSINESS:


1.  Review of the Dashboard (Cindy C)

Cindy reviewed this month’s dashboard (See Attachment A).


Growth: No activity in Nov/Dec, 2024

Awareness & Outreach: Facebook, Instagram and Video view and interactions 
continue to grow.

Literature and Events: New Gifts Collection, Serenity Messenger

Conventions: UK April 5-7, WS Convention in Chicago suburb, mid to late 
July. Encourage all Board members to attend and build interest in your groups.  
A great opportunity for virtual groups to meet fellow members in person.

Niche Groups:  All three going well.

Education: The Nov 23rd “Unwrapping Expectations” has had 190 views so far.


Giving Tuesday/End of Year Giving: Have been doing matching for 3 years 
now, very successful.  1,000 pounds from the UK group came in in January as 
well. Thanks to Cindy for driving this.  Chris Y asked how much needs to be 
collected to break even each year, $15,000 according to Cindy.  Chris suggested 
somehow building this information in to year end giving next year. Bob: people 
don’t really know the urgency, that this money is critical to keeping the FA 
mission alive. Cindy then reviewed what the $100,000 budget is used for each 
year as response to Judy’s question. Greg said that growing the Fellowship 
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would both help the financial situation and help more people. Maria: looking 
into how to make literature via electronic methods financially viable.


2.  MOTION: Move that the Families Anonymous World Service Board 
(WSB) Treasurer invest $100,000 in an FDIC-insured 2-Month Certificate of 
Deposit (CD) with Chase Bank.  (Cindy) 
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Cindy reviewed Motion (See Attachment B).  Due to recent donations, Cindy 
suggests to reinvest the $75,000 CD that is coming due soon, add $25,000 to it to 
invest $100,000 for 2 months.


Motion made by Cindy,  Lori seconded, voted on and approved unanimously.


3. Review of Committees and Chairs (Maria)
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Changes and Notes to above chart: 


SC-1 Public Information: Cindy will be Board Liaison, Judy B added.

SC-6 International Groups: Need Board member to really push this, to grow.

SC-8 Sponsorship:  Lori thinking about taking over chair to grow this.

SC-9 Group Outreach: Judy added, Greg has been monitoring the GO mailbox, 
and offered to take over from Maria the monitoring of the FA mailbox.  Greg also 
plans to attend virtual meetings to reach out to people in a more personal way, to 
join Board. Maria and Bob and Chris Z offered to help as well.


AH-1 Convention Liaison:  Greg added

AH-2 Intergroup Support and Development: Greg will chair. Maria interested in 
developing Floria Intergroup when she is no longer FA Chair.  NJ/NY could also 
support an Intergroup.

AH-3 Document Review:  Jan will chair

AH-5 Literature Access Initiative: This committee needs to work on raising funds 
from electronic literature. 


4. Updating the “Starting A New Group” page of the website (Maria)


This page needs revamping.  Cindy, Greg and Nicole will work on this.  Greg 
already has ideas about how to clean it up.  They will take a first stab at it and 
bring it back to the Board for review.


CLOSING


1.  Announcements / items forgotten to mention: Greg thrilled with progress of 
the 3 niche groups, need to start more soon.  A spouse/significant other 
group?  A Teen/Young Adult siblings group? Judy: Co-dependency group? 
Maria suggested to start on Co-dependency in the Education Committee.


2.  Adjournment:   Bob moved to adjourn, Lori seconded, voted on and approved.  
Adjourned at 1:12 pm ET.


3. Closed with Serenity Prayer
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Attachment A
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Attachment B  
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