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Families Anonymous 

Minutes of the Meeting of the Board of Directors 

January 17, 2026 

INTRODUCTION 

 

1. Call to Order: 12:03 pm ET, by Greg 

 

2. Roll Call:  Jan B 

 

 Name  WSB Role Attendance Monthly Report 

 Greg C Chair   P  W 

 Chris Y Vice Chair  P  W 

 Geri N  Treasurer  P  W 

 Jan B  Secretary   P  W 

 Maria S BMAL  E  W 

 Bob S  BMAL  E  W 

 Jeff S  BMAL  E  W 

 Paul W  BMAL  P  W 

 Claire S BMAL  P  W 

 Lori H  BMAL  P  W 

 Judy B BMAL  P  W 

 Karin H  BMAL  P  W 

 Cindy C BMAL  P  W 

  

 Attendance Key:  P=Present, A=Absent, E=Excused, LOA=Leave of  

  Absence 

 

Monthly Report Key:  W= Submitted by deadline, L=Submitted after 

deadline, N=No report submitted, E=Excused for extenuating 

circumstances, LOA = Leave of Absence 

 

3. Acceptance of Published Agenda:  Greg 

 

• Karin moved to accept the Agenda, Claire seconded, voted on and 

accepted. 

 

4. Tradition One: Read by Judy:  “Our common welfare should come first; 

personal progress for the greatest number depends on unity. 

 

5. Approval of November, 2025 WSB Minutes  

 



 

Minutes of the Meeting of the Board of Directors, January 17, 2026                                Page 2 

• Jan moved to accept the November, 2025 WSB minutes, Lori seconded, 

voted on and approved.  Jan to distribute. 

 

 

6. Chair’s Report: Greg 

 

• Committees and Board Members - updated list of committee members 

and chairs sent out, no questions.  Greg said the LC is looking for more 

members, so asked the board to join or suggest to people they know.  He 

will also put out a call in his monthly messages.  Additionally, Bob, the 

chair of the Serenity Messenger committee, is ready to be replaced and so 

we are looking for a new SM chair.  Claire is now a member of the 

Education Committee.  Finally, there is a new ad-hoc website committee 

working on updating the website and getting it ready for the Learning 

Library. 

 

• WSB Match Program - Final Results - The year end matching program 

resulted in $39,600 in donations, more than double what we have raised in 

past years.  We have been having a match since 2022.  Thank you to all the 

current and past board members who donated generously to the match as 

well as to some FA members who made extremely generous donations. 

Karin felt that the match is a good motivator and really spoke to members 

in the FA groups in which she participates. 

 

• Literature Sales Trend - sales are still trending downward, December, 

2025 was the worst sales month so far. FA overall seems smaller and new 

members are not buying literature like they used to, possibly due to not 

meeting in-person, but on line. The time it takes to get literature sent out to 

folks is a problem, particularly when they are used to almost instantaneous 

Amazon purchases.  Hopefully the Learning Library subscription service 

will counter this trend.  

 

 

 

 

 

7.  Treasurer’s Report: Geri 

 

• Geri provided the monthly financial reports for November and December, 

2025 as part of her monthly report. 

• There were no comments or questions regarding the treasurer’s report. 
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STANDING COMMITTEE REPORTS: 

 

 Committee      Chair 

 SC-1 Public Information     Jeff S 

 SC-2 WSO       Greg C 

 SC-3 Literature      Maria S  

 SC-4 Serenity Messenger Newsletter   Bob S 

 SC-5 Bylaws, Parliamentary   Maria S  

 SC-6 International Groups    Greg C  

 SC-7 Budget Committee    Geri N 

 SC-8 Sponsorship     Lori H 

 SC-9 Group Outreach    Karin H.S. 

 SC-10 Financial Oversight    Cindy C 

 SC-11 Technology     Chris Y 

 SC-12 Long Range Planning                                Greg C 

 

AD-HOC COMMITTEE REPORTS 

 

 Committee      Chair  

 AH-1 Convention Liaison     Cindy C 

 AH-2 Intergroup Support & Development Greg C 

 AH-3 Document Review     Jan B 

 AH-4 Education     Maria S  

 AH-5 Literature Access Initiative   Maria S 

 

• There were no comments or questions regarding the committee reports. 

 

UNFINISHED BUSINESS: NONE 

 

 

TABLED ITEMS:  NONE 

NEW BUSINESS: 

 

1. MOTION LC-1 (January 2026) –The Literature Committee moved 

that the WSB approve the new literature piece #1040 titled Holding onto 

Hopes and Dreams. See full Motion below. 

PASSED VIA EMAIL BOARD VOTE DECEMBER 2025 – this title 

will be published in the Learning Library. 
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MOTION LC-1 (December 2025) 

 

Motion: The Literature Committee moves that the WSB approve the new 

literature piece #1040 titled Holding onto Hopes and Dreams. 

 

Rationale / Background /Feasibility:  

• This piece was originally titled Daring To Dream Again: an Expression of 

Healing and Hope.  It had been provided to the WSB for review / approval at 

the November meeting. WSB rejected the November version, saying the 

introduction was too lengthy and needed revision to focus on the main points.  

• The piece now being submitted follows the WSB’s recommendations and is 

based on a version prepared by Jeff S and reviewed by the LC. 

 

Cost:   The piece will be entered into the FA Digital Library; there would be no 

cost incurred. 

Implementation:  Upon approval of this motion, the piece will be added to the 

FA Learning Library. 

Note:  This motion was approved by the WSB via email, and is provided here for 

inclusion in the January 2026 minutes. 

 

 

2. MOTION CHAIR-1 (January 2026) –The Chair proposed that the 

WSB approve the bpn Web Tech engagement to support the 

infrastructure of the Learning Library as well as the incremental cost to 

host the Learning Library. See full motion below. 

PASSED VIA EMAIL BOARD VOTE DECEMBER 2025 
 

 

 

 

 

MOTION CHAIR-1 (December 2025) 

 

Motion: The Chair moved that the WSB approve the bpn Web Tech engagement 

to support the infrastructure of the Learning Library as well as the incremental 

cost to host the Learning Library. The approved cost is no more than $1,560 for 

2026. 
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Rationale / Background /Feasibility: To support the launch of the Learning 

Library product we require the assistance of bpn Web Tech to perform the flowing 

services: 

• Sitemap & Content - We finalize the site architecture, and provide FA with a 

"Fill-in-the-Blanks" content guide based on our narrative framework.  

• The Build - Design and develop the pages. 

• Review Cycles - Zoom check-ins to refine the design and ensure it matches FA 

vision. 

• Setup, test subscriptions & training - Connect to payment processor, establish 

email notification messages, & review all Tutor LMS settings.  

• Go-Live - As sub-site to main FA site. 

 

Motion also includes the cost of an additional sub-site -  $25 monthly. 

 

Cost:   No more than $1,560 for 2026. 

 

Implementation:  Upon approval of this motion, the bpn Web Tech engagement 

will launch and take approximately 4-7 weeks.  

Note:  This motion was approved by the WSB via email, and is provided here for 

inclusion in the January 2026 minutes. 

 

 

 

 3. MOTION LRP-1 (January 2025) - The Long-Range Planning 

Committee moves that the WSB approve the recommended Content Criteria and 

Printing Criteria. See full motion below. 

 

 

MOTION LRP-1 (January 2026) 

 

Motion: The Long-Range Planning Committee moves that the WSB approve the 

recommended Content Criteria and Printing Criteria outline on slide 10 of the 

attached report and summarized as follows: 

 

Content Criteria: 

Literature Committee brainstorms new content ideas based on following principles: 

• Ideas that we believe that the FA membership would like to purchase 

• At price points that are meaningful to FA 

• Target 1 or 2 new titles per year 
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WSB then approves content topic in concept prior to work being started 

 

Reprint Criteria: 

Reprint Only If: 

• Price is $2 or greater, and 

• Sell 15 units per quarter/5 units per month or more 

Do Not Reprint If: 

• The title does not meet the above criteria 

Discontinue Now and Remove from Catalog Offering If: 

• The title has less than $40 of revenue per year 

 

Rationale / Background /Feasibility:   

See attached report in Appendix. 

 

Implementation:  Upon approval of this motion: 

1. The above will become FA policy and PPG-13 – Literature Committee 

Procedures will be updated accordingly 

2. Discontinued items will be removed from catalog and website (removed as 

print offerings – titles may be listed as available for free download and/or in 

the Learning Library). 

 

Discussion: Long Range planning wants to simplify FA product offering so as to 

change how we use our paid staff and be able to relocate the office space to a smaller 

and less expensive rental. The idea is also to simplify inventory so as to help folks 

zero in on from which products they can benefit. 

 

Recommendations from the LC: Hold a fire sale to reduce inventory of items we 

will no longer sell and donate the rest if possible. Print in-house some of the items 

that people want but that do not meet the criteria for reprinting.  In-house printing 

would not need to meet criteria.  Include a chart in the catalog on the website to 

inform purchasers from where they can buy or download for free or get with the 

Learning Library subscription which piece of literature.  

 

 

 Karin made the motion,  Cindy seconded, voted on and unanimously  

  approved. 
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 4. Discuss and approve new literature concepts:  

  

Relapse - board unanimously likes this idea.  LC can go forward. 

 

Greg made the motion,  Lori seconded, voted on and unanimously   

 approved. 

 

 

The 4th C: Am I Contributing to the Problem? - Most of the board 

prefer the content of this piece without connecting it to the 4th C, 

one person actually likes the connection to a 4th C.  Other ideas for 

titles: Am I making Things Worse?, Unintended Consequences, and 

just,  Am I Contributing to the Problem? Without the 4th C part.  

 

Voted on the concept was unanimous, LC will work on the title. 

 

 

 Karin made the motion, Geri seconded, voted on and unanimously  

   approved. 

 

 

Greg added that the new LC piece on the 12 Promises will be voted on next 

month. 

  

 

 5. Virtual Meeting Outreach Update (Karin H.) 

 

Tried to visit 20 virtual groups:  6 did not list links, 1 changed links so that got 

updated on the website, 10 are healthy groups and 2-3 are very small, 4 - 6 

members, who are not getting newcomers since most of the members are older 

with loved ones in their 30s to 60s, so have no contact referrals.   

Karin will refer people asking for a group to these struggling ones.  There is one 

in-person group in Dallas, Tx that is struggling as well. 

Chris and Paul:  In-person groups, while better in some ways, may be a thing of 

the past, times are changing. 
 

 

 

 

CLOSING 
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1.  Announcements / items forgotten to mention: none 

 

2.  Adjournment: Jan moved to adjourn, Paul seconded, voted on and approved.  

Adjourned at 1:25 pm ET. 

 

3. Closed with Serenity Prayer. 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix 
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